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Reactions canvassed executive search firms worldwide to produce a list of who they believe will be the top
leaders of the future. Here are the names they came up with.

It is not capital that is scarce in the wake of the financial crisis, it is talent. So says Rebecca Amoroso, vice-chairman and US
insurance leader for Deloitte. It may not feel like it now but the industry is heading for a talent crisis, says Amoroso, and
now is the time to identify and hold on to rising stars.

“The key to success – the whole idea of rising stars – is recognising the importance of talent,” says Brooks Chamberlin,
managing director of insurance for executive search firm Korn/Ferry International. “Capital is always available, but talent
has been and will continue to be a scarce resource. There are few people who are outstanding. The trick is to understand
who those people are, identify them, develop them and to keep them.”

In turbulent economic times, it is talent that makes the difference between average and excellent results for a company,
Chamberlin adds.

With levels of executive compensation now under scrutiny in a number of financial firms, alternative forms of reward and
methods to retain employees could prove vital in ensuring rising stars continue to rise within the same company.

Retention initiatives are essential for rising stars because they tend to move, says Chamblerlin. “Because they are good, they
get noticed and lured away,” he says. “It is important for companies to have programmes and processes to keep people
challenged, giving them new assignments, projects and responsibilities so you maximise your opportunities for keeping
someone in the business. Plus you have to pay someone competitively. The good people in the business get noticed fairly
early on.”

In the US, pay czar Kenneth Feinberg has attempted to cap American International Group executive pay to a $500,000
salary limit. Similarly, in the UK, bonus taxes are to be enforced.

Although companies need to be wary of stretching budgets and attracting negative attention, executive compensation is still
a vital part of retaining talent, even in tough times. “If compensation is not competitive then you will not retain the people
you want to retain,” says Amoroso at Deloitte. “Forces that are trying to force you not to do that will disadvantage the
organisation. You have got to remain competitive.”

The war for talent

Chamberlin believes now is the best time in the past 10 years or more for rising stars to make a name for themselves, as
many senior managers are getting ready to finish their careers. Plus, with an increased emphasis on performance in the soft
market, there is an opportunity for rising stars to take on more responsibility and to make a noticeable contribution to their
company.

“When things are good and it is easy to make money – a rising tide raises all boats – and individual contribution becomes
less obvious. Even average companies can do well in a hard market,” says Chamberlin.

For Chamberlin, people can be divided into three groups – “people who make things happen, people who watch things
happen and people who wonder what happened.”
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He says: “Rising stars are people who produce results. They are high-energy people, committed, dedicated, performance-
orientated, ambitious and take responsibility. They are the ones that build premium volumes and profitability. They will
show leadership qualities in any assignment they take on.

“Rising stars have a 10 to 15 year track record of accomplishment and reach it more quickly than other people. At
Korn/Ferry, they are the people who we try to spot.”

Chamberlin believes the war for talent is alive and well in the insurance and reinsurance industry. He says companies that
do not regularly assess talent, develop peoples' skills and make sure they are adequately rewarded will not do as well as
those companies that do emphasise talent management.

“Guy Carpenter is very good at it,” says Chamberlin. “Also, Marsh, Validus, Argonaut, Markel, Gen Re and Chubb are all
companies that have processes in place to keep their good people challenged and interested and adequately rewarded – the
companies that don’t run the risk of losing out in the war for talent.”

Tom Hicks, client partner and head of UK insurance at Korn/Ferry Whitehead Mann, says the pool for up-and-coming
general managers in the UK and European market is shallow. As such, the demands now placed on executives stepping up
to the more senior roles represent a big risk to both the individual and the organisation.

“Consolidation means there are fewer training grounds and heavily-matrixed organisational structures, meaning fewer
genuinely autonomous profit and loss roles for individuals to cut their teeth on,” he says. “These issues, combined with large
barriers to bringing in talent from other industries, have brought succession planning and retention tools into sharp focus.
Many smaller to medium-sized insurers are only now beginning to embrace holistic talent management”.

Developing rising stars

Rising stars are a sought-after resource, so it is important for members of the industry to distinguish themselves and stand
out from the crowd.

Joining industry associations and networking are tried and tested ways for rising stars to increase their visibility.
Associations can also provide a place for certain segments of the industry that have particular goals and interests.

Recently, a number of groups have grown as a result of a perceived lack of focus given to under 40s at industry events.
According to a Deloitte report entitled Generational talent management for insurers, 88% of Chartered Property Casualty
Underwriter members are aged 40 or older. Moreover, the average life insurance sales agent is 47, and nearly 60% of these
workers are older than 45.

Brian Green, president of the US Reinsurance Under 40s Group and one of the group’s founders, noticed a generational void
in the US reinsurance market. He came up with the idea of the group after seeing similar endeavours in London and
Bermuda, such as the Under 35s Reinsurance Group in London and the Bermuda Under 40s group.

Green aimed to create an initiative that would provide educational and networking opportunities to young industry
professionals. While membership is open to all members of the insurance and reinsurance industry, regardless of age, all the
board members are younger than 40.

According to Green, the initiative has been welcomed by the industry. “We have been embraced by the industry,” he says. “It
is a great place to get to know others and learn.”

Cynthia Beveridge, president of the Association of Professional Insurance Women (APIW), believes that women in
particular still have a way to go in raising their profiles in the industry. “It’s a man’s world,” she says. “If you go to any of the
leadership functions [in the insurance industry] they are all men. Often the women in the room are the wives.”

She adds: “People are comfortable with who they know and who they work with and typically men build teams around
themselves.”
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themselves.”

The APIW provides female insurance professionals with opportunities for professional development and networking. It
holds monthly events, which are open to men and women, to encourage men and women to share knowledge and contacts.

How to catch a rising star

According to Green, talent spotting has changed over the passed decade, as technological developments have changed the
way people communicate and network.

Conference attendance in the insurance and reinsurance industry has fallen and instead there are new opportunities for the
younger generation to make a name for themselves.

Green has been working with Alycia Kiley, vice-president at consulting firm RCM&D, to advance online networking by
designing a social networking tool for insurers and reinsurers. Kiley believes such a product would help people in the
industry communicate with each other internationally. It would be a space for networking and an opportunity for discussion
and professional development.

In September 2009, Deloitte conducted a survey on social media. Deloitte found that one of the top reasons employees leave
within their first three years of employment is a lack of connectedness or a sense of belonging to the organisation.

Today’s workforce is required to digest vast amounts of information and operate across geographical and hierarchical
boundaries. For Deloitte, social media fosters innovation and collaboration, enhances partner and customer relationships
and improves employee productivity by enabling real-time information management and access to knowledge networks.

“There is an opportunity for broader networking in careers [through social networking]. If you break traditional insurance
silos via communication solutions, then creative solutions can arise from these broader perspectives,” says Kiley.

There appears to be something of a crisis for talent. According to Deloitte’s Generational talent management for insurers
report, fewer than 23,000 professionals sat their Chartered Property Casualty Underwriter exams in 2006. In addition, the
number of executives taking part in the US-based Associate in Claims programme has decreased steadily.

Greg Jacobson, co-chief executive officer of executive search firm the Jacobson Group, says: “The old rules of mentoring,
training, giving people opportunity and rewarding them for success remain critical. The financial crisis, and its subsequent
effect on the labour market, has reduced the focus on nurturing young talent. However, in order to take advantage of
opportunities in the future, companies need to develop creative non-monetary programmes to attract, retain and develop
their A-players.”

He adds: “Regardless of economic conditions, rising stars – those individuals who have the ability to truly affect the bottom
line of a company – are always in demand. What has changed is the lens through which an individual is evaluated. The bar
has been raised for consideration into this elite category.”

The survey

For the fifth annual Reactions Rising Stars survey, we have canvassed headhunters and industry groups from around the
world to ask who they believe will be the next generation of leaders in the insurance industry.

Candidates were singled out as being people who work at a high level relative to their peers of a similar age, but who have
not yet reached their full potential. This includes individuals who will be chief executives in less than five years’ time or
those who are CEOs already but are tipped to be running bigger companies in the future. The candidates were then grouped
according to business and region.

The list is not intended to be a comprehensive guide to the most skilled talent available, but a guide to some of those people
who are felt to have the potential to reach the top.
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Nominations were made by US Re Under 40’s, Lloyds Under 30s non-marine, APIW and executive firms Jacobson Group,
AESC and Korn/Ferry International. Reactions is grateful for their input.

Reactions Rising Stars 2010
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